MINUTES from GENERAL MEETING
LADIES D2 SOFTBALL
Wednesday, March 19, 2025 at 5:30 p.m.
Truman Rec Center, 2705 Canal St. The Villages, FL 32162

50/50 Raffle — Jo Cool & Donna Wright will have the players sign in and sell raffle tickets. The cost of the
raffle tickets is 1 for $1.00 OR 8 for $5.00.

Welcome and Pledge of Allegiance — led by Terry Thomas

Terry welcomed all attendees and led us in the “Pledge of Allegiance”

1. Items to Review, Approve and Discuss:

A. Opening Remarks: Terry

1.

All volunteers were thanked for their donation of time to the Ladies D2 Softball Organization.
Without volunteers we would not have this group of fine ladies playing softball.

D1 will join D2 for the Summer Season and will follow D2 rules.
D2 players will be drafted first, then D1 players.

If we don’t get enough D2 managers, D1 can provide managers. If a team has a D2 manager, they
will select a D1 assistant manager after they draft a team and vice versa.

In an effort to speed up the game because of the hot weather, a vote was taken touse a 1 and 1
count with a courtesy foul.

The vote was taken and the 1 and 1 count with the courtesy foul will be used in the Summer
Terry- Information for the Summer Season:

Summer Season Registration is March 7" — March 28"

The locations for play are Buffalo Glen on Tuesdays and Everglades on Fridays. Games start times
will be 9:30 at Buffalo and 9:00 at Everglades

There will be a Board Meeting at Terry’s home on Monday, March 31% at 5:00 p.m.

There will be a Managers Meeting on Monday April 7 at the Fish Hawk Rec Center at 6:00 p.m.
The Draft will be held on Monday April 14" at 3:30 p.m. at the Hibiscus Rec Center

Practice Dates for the Summer Season will be Tuesday May 6 at Buffalo and Friday May 9™ at
Everglades. Times and fields will be sent out later.

Summer Season starts Tuesday, May 13™ at Buffalo and ends Friday August 8" at Everglades.
There will be NO games on the 4™ of July. The total scheduled games are 25.

Donna Ucci — The need to obtain Managers

We need more managers to step up. There is usually someone who has been a manager or assistant
manager who is willing to help you. If we don’t get enough Managers, D1 may provide them.



D. Sis — A motion was made by Cindy Flannery to accept the Minutes from the General Meeting held
on March 4, 2024, and the motion was seconded by Jill Viola.

E. Sis — Sis reviewed the Treasurer’s Report dated 03-18-2024. A motion was made by Cynthia Ruiz
and seconded by Mary Kemp to approve the report.

F. Terry — Evaluation Updates — We are getting more younger players lately.

G. Terry — Medical Report — We give out an ID Tag to new players to attach to their ball bag.

H. Donna Ucci — Social Events — Cat stepped up to plan or assist with an event.

I. Jo Cool and Donna Wright— Sub Process — Several players have been injured this season and
replacement players have been come off the Sub list. Therefore, the sub list is dwindling and there
may be a need to have players play 2 games in 1 day. Jo and Donna will find out who is willing to
play 2 games per day, if needed.

J. Linda Snell — Report on Scorekeepers — we are struggling with having 2 games played at one time
and getting enough scorekeepers to help. Also, there have been several changes due to players with

injuries dropping out.

K. Cheryl — Umpire Updates — Ella will be the Umpire Scheduler during the Summer Season. We
will have some D1 umpires too.

L. Ellen and Marge— Open Play and Ellen’s Clinic

Marge and Mary Ellen have managed the Open Play every week for several years and would like to
take a break from it. Ellen’s Clinic and Open Play will not be available during the Summer Season.

M. Draw Winners of the 50/50 Raffle
50% goes to the Cash Fund. Two numbers will be drawn, and each receives 25%.

A total of $255.00 worth of raffle tickets were sold. The cash fund received $127.00 and Bev
Underwood and Karla Bulluck each received $64.00.

2. OTHER ITEMS for DISCUSSION
A. End of Winter Season Party

We will be having pizza and cookies after the first games end and before the last game begins.

3. ADJOURNMENT

The meeting adjourned at 7:30 p.m.



